We have performed 1095 surgeries during this month which is just a little on a higher side against what we did in September last

ear - 1029. - _
e/ Hospital OPD Report - September 2025 Surgery - September 2025 -
ree +
Total ) Mon Name of Surgery Paid | Subsidized| Camp | Total
Tribal Tribal Total free
New | OLD rina CATARACT PHACO + 10L 59 1 158 | 218
1801 3176 3424 1553 4977 CATARACT SICS +10L 19 43 463 | 525
CATARACT SIMPLE WITHOUT IOL 1 0 5 6
Sub speciality work - September 2025 SICS+AGS WITH 0L 4 0 1 5
S iali S SICS+PTERIGYUN+IOL 4 12 7 23
peciality Surgery ANTI GLAUCOMA SURGERY 2 0 1 3
Retina 73 KERATOPLASTY 6 0 1 7
Glaucoma AVASTIN INJ 32 0 7 39
PTERIGYUM 64 0 0 64
Cornea SIMPLE RETINAL DETACHMENT 0 0 0 0
Occuloplasty 27 VITRECTOMY 18 g 6 33
Paediatric Ophthalmology 27 DCR 7 0 0 7
RETINAL DETACHMENT + Vitrectomy 0 0 0 0
Neuro Ophthalmology 0 SICS +10L + VITRECTOMY 1 0 7 8
Low Vision 0 Other Retina Surgery 0 0 0 0
Oculoplasty Surgery 14 0 6 20
Total 142 LASKK 0 0 1 | 4
. T Squint Surgery 2 0 0 2
Gender wise Sub Speciality OPD - September 2025 Other Surgery - 1 2 30
; Paediatric Neuro Low ; 5
Gender| Retina |Glaucoma|Cornea | Occuloplasty -O% | Total Chalazion 6 0 0 6
Ophthalmology| Ophthalmology |Vision Foreign Body Removal 48 0 0 48
Male 298 159 131 60 158 5 0 811 ‘fag Laser - Capsulotomy & Iridectomy [ 39 2 5 46
Female | 222 139 136 63 128 3 0 | e91 Groen Laser 0 0 1 1
Total 520 298 267 123 286 8 0 1502 Total 333 68 694 | 1095

. Training of optometry students is going on well.

. New batch of Vision assistant students has joined from 1 August. Few drop outs has happened as expected. Theory classes are going on
regularly. This batch appears enthusiastic. We have started their field work also.

o Bi-weekly online sessions for Operational Research Capacity Building training are going on regularly. Regular sessions are completed as
planned. Additional sessions are being planned for giving us more detailed insight. Dr. Abhay’s help is very crucial here. Our protocol is
almost ready.

. Ms. Maitri and Ms. Pooja both optometrists went to Prizma eye care to learn data entry in LASIK machine during this month. Ms. Dipika and
Mr. Vishal also went there to learn assisting in LASIK procedure.

. Practical exam of nursing staff was taken by Mrs. Anilaben from Ankleshwar during this month. She took one session on interpretation of
pulse examination with the staff. She took one session on basics of nursing with the vision assistant students.

« One session on counselling was taken by Alcon team for our counselling team and OA staff. There will be two more sessions at a later date.
All the outreach staff also joined online for the session

e« We have continued bimonthly visit of a team consisting of Statistics for Satelite Center and Vision Center - September 2025
Ophthalmologist, Ophthalmic assistant, maintenance staff and cleaning Center OPD | Operations Tele Medlflne Medicine | Spectacle
staff to vision centres. During this month, our team has visited Kosamba, Consultation
Khapar, Bardoli and Ankleshwar centres. Netrang CHC | 697 58 112 326 1393

- Vyara CHC 416 25 414 160 101
Dediapada VC| 138 18 77 7 34
Umarpada VC | 155 14 91 86 111
Selamba VC | 264 35 264 44 51
Umarpada community meeting Bardoli VC 84 0 78 10 33
Ucchal vC 291 103 266 39 56
Khaparvc | 217 37 128 16 45
Kosamba VC | 349 10 232 93 123
Kim VC 296 1 234 96 57
Ankleshwar VC| 39 0 19 4 21
Maliba VC 33 0 32 6 9
Total 2979 301 1947 887 2034
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+ Dr. Rutul Patel attended “Glaucotaal” - the annual conference
of Glaucoma Society of India.

« Dr. Shalin Shah - our visiting Oculoplasty surgeon presented a
paper on endonasal DCR vs. External DCR at ESOPRS annual
conference at Prag, Czekoslovakia during the month. It is a
proud moment that work done here is presented in
international conference. He presented same work at OPAI
conference in Ahmedabad.

Eirly Endonasal vs Delayed
 Dueryoeystorhinostomy for Acute
Daeryocystifis - ENDEAR-L Trinl

Dr. Shalinbhai presenting at Dr. Shalinbhai Shah presenting
OPAI conference, Ahmedabad endonasal DCR work at Prague,
Czekoslovakia

* GUJARAT Chemical Port Limited team came forward with a
request to screen 4000 truck drivers this year. We have
continued beyond 4000 as per their request. This month, we
have screened 271 Truck drivers and distributed 137 ready
reading glasses and 7 Tailor-made glasses.

* We have started school screening activity from last month.
We have screened 1877 school children in 20 schools of
Netrang taluka. 24 students were provided with glasses and
20 Students have been referred to the base hospital for
detailed examination.

School eye screening for Rotary School eye screening for Rotary
Club of Surat Roundtown. 2 Club of Surat Roundtown.
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School screening for Rotary Eye donation awareness rally as a part

Club of Surat Roundtown of eye donation awareness fortnight
celebration

. We have screened 127 babies and treated 3 babies during the
month.

Schools have reopened last month. There are eight students
in the hostel right now. Kids have settled well.

ill management training of Dr. Rohan Khemlani from OUC,
our team Japan collecting data in the field
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.. Research Project
We have started enrolment of patients in Eyecryl Toric 10L
study, Eyecryl 600 plus IOL study and Eyecryl ASHFY 600 IOL
study of Biotech last month. 13 patients have been enrolled

during the month. Enrolment of patients has been started for
Omni EDOF IOL study also during the month.

Follow up of all 40 patients in Occlutab study is completed
now. The data has been sent to Dr. Prof. Handa, Japan.

Dr. Rohan Khemlani from OUC, Japan conducted field work to
collect data using the smart phone based slit lamp developed
by the company.

Dr. Uday conducted clinical audits of Jamshedpur Eye
Hospital, Jamshedpur, Jharkhand and LNJP Eye Hospital,
Chauparan, Bihar on 19 and 20 September at the suggestion
of Mission for Vision.

Jamshedpur eye hospital audit 1
- debriefing

We have started rehabilitation of third group of 24 blinds from
last month. Alongside, follow up of curable blinds identified
during the survey is also going on. We have continued
conducting weekly diagnostic eye camps in the project area.
9 Camps were organised during the month. 699 patients were
examined and 67 surgeries have been carried out.

CBR project awareness meeting

We had continued door to door screening and adhoc eye
camp activity in Dediapada taluka. During the month, we
have screened 15438 individuals and distributed 584
readymade spectacles and 120 tailor-made spectacles. Good
number of surgical patients has continued to come from
Dediapada inspite of rains.

Camp performance - September 2025

No. of Refer | specialist | Optical .. .
Camp OPD Cataract | Transported |  sale Medicine| Operation
35 | 3344 | 496 16 1723 4 287
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Thanks letter from a patient LASIK pressnote




« We have started doing LASIK procedure (Removal of spectacles) from this month. We are very thankful to Dr. Nirav Shah for taking this
initiative and supporting us in every step. Our sincere thanks to Dr. Darshan Kalaigar also for standing by our side like a rock in getting
started.

* We have shifted to the new campus during the last weekend of June. Towards the end of the month, students have also been shifted.
Now, shifting is completed. However, some work is still going on in the campus.

» Ganesh pujan was done at old hospital building as we have vacated the building.

» Umarpada comprehensive screening project implementation started from September 2024. Door to door screening was completed in
July. Follow up activity has already been started for all those who were referred but have not yet availed services.. We have screened
83044 Individuals in total which includes 427 new screening done during this month. 8 Camps were organised and 321 Individuals were
examined and 40 cataract surgeries and 5 other surgeries have been performed including patients referred from vision centres and walk
in patients coming to the base hospital.

* Lions club of Surat Athwalines team visited us during the month and sponsored 26 operations.

« NIIF IFL has released funds after signing of the MOU. Order for both equipments - phaco machine and full function retina surgery
microscope has been released.

e One more Global grant with the help of Rotary Club of Surat Roundtown has been approved. We will get one more set of equipments for
operation theatre.

¢ Ms. Ranjitha from Remidio came down to Mandvi for training our team in using Remidio fundus camera and do the reporting. Her
presence increased the efficiency of our team in doing the activity. Remidio has given us two cameras for one study. Our sincere thanks
to team Remidio for this support.

¢ Eye donation awareness rally was carried out in Umarzar village on 8" Sept. as a part of eye donation fortnight celebration.

¢« Two of our esteemed donors - Shri Vimleshbhai Shah from Mumbai who has been supporting our hostel for blind children for more than
10 years and Shri Nileshbhai Patel from Universal Medicaps, Vadodara who has been supporting us for gamma radiation visited us
during the month. These visits encourage us to do more and better. Our sincere heartfelt thanks to both these individuals.

Navratri celebration was done with lot of enthusiasm. Staff and students enjoyed garba. Daily prizes were distributed.
¢ Our trustee Shri Ramnarayan Chandakji distributed school bags and uniform to all the kids of staff.

o At the suggestion of Rotary Club of Surat, Roundtown, we conducted school screening in one school in Surat. They were very happy with
the way the work was done.
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LASIK procedure started -
new milestone
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Nileshbhai Patel - donor and
wellwisher visiing Amalsadi
campus

Ms. Ranjitha from Remidio training

. Ganesh pujan at old hospital
our team in fundus photography

building

School bag and uniform distributuion to
Navratri prize distribution Navratri celebration staff kids by trustee Shri Ramnarayan

Chandakji
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